Revere Soccer Club

Board Meeting Minutes - August
Date: 8/3/25

Atendees: Sarah Fearn, Jenn Morabito, Heather Welliver, Amanda Miles, Lynn Karwowski,
Bishnu Shrestha, Gabe Younker, Mike Folino, Mike

Previous Meeting Minutes:
Gabe moves to approve, Bishnu Seconds

Reports

Treasurer: (Lynn Karwowski)

1. Balance given

2. League fees paid, parent managers’ registrations still need paid

3. Trophies paid for

4. Revere High School Coaches donated money to the club for help advertising Summer
Camp
Mailbox fee due

6. Parent managers are still turning in extra ref money from last season. This season’s
envelopes will be prepared and delivered later this week

7. Paint supply is paid for and should be good until September

Director of Coaching’s Report: (Sandor Jakab)
1. Possible all-club practice being discussed for Sunday 8/10
a. Still waiting for permission from the school
2. Coaches meeting was held tonight before this meeting —
a. introduced several new coaches
b. discussed coaching philosophy/expectations
3. Ball Girls/Ball Boys for High school teams
a. Schedule will be distributed soon
4. Pint and Pie Works fundraiser for the girls’ varsity team
a. Club agreed to share flyer with membership
5. August 23 — Youth Day — Girls’ high school teams
a. Kona Ice and Coffee Fundraiser will be there
b. T-shirts will be given to first 150 kids/players in attendance
6. Sept 18" -5 and 7 boys and girls double header
7. Football DNA -
a. $500/year for a subscription — discussion for the club to pay for it for all of the
coaches to use
b. No decision made — board members all agreed to look into it further



Travel Update:
1. OHTSL Key dates & deadlines Fall 2025:

Aug 5 Preliminary Game Scheduling Close
Aug10 Game Schedules Posted

Aug 17Fall Season Starts

Oct 4 Ohio Travel Cup

Oct 5 Ohio Travel Cup

Oct 26 Final Game Date Fall

Oct 27 Score Reporting Deadline Fall

Oct 28 Standings Posted Fall

Nov 9 OHTSL Board Meeting/Mandatory President’s Meeting
Dec 1 Division Winner Reimbursement Deadline
2. Most schedule changes have been resolved

Academy Update:

1. Request was made last season for best practices to be shared with parent
coaches/managers to help all the teams function better/more consistent

2. Will need to sort participant spreadsheet before reaching out to groups, some of the
birthdates weren’t allowing players to register for the correct grade

3. Start Aug 20, skip Labor Day, end Oct 18", gives us a week for a reschedule should we
need it

4. Exact times TBD

Footskills:
1. Moving to Monday nights
a. 5-6 (U9-U10)
b. 6-7 (U11-U12)
c. 7-8(U13-U14)
2. Looking to add a goalkeeper component
3. Utilizing the Akron U girls

Ohio Travel Cup Update: (Amanda Miles)
1. Allteams registered
2. Need to confirm if there are enough players for a roster for each team by Aug. 29,
OHTSL begins accepting teams on Sept 1 and after that there are no refunds for
withdrawn teams

President: (Gabriel Younker)
1. Copley has reached out with a few girls that don’t have team and have asked to join our
teams
2. Concern about larger boys’ teams and what to do if all the boys respond
a. Stress the importance of responding quickly on Game Changer



Vice President 1: (Mike Folino)
1. No report —been working on scheduling

Vice President 2: (Jenn Morabito)
1. Bath fields only need paid for once a year — paid in spring
2. Sandor will look into Richfield and Admin Field

Fields/Parks:

1. Painted as of this afternoon — 2-3 weeks worth of paint left

2. Need help next Sat mid-morning to move goals and anchor them down
3. Bath Upper field was driven on and needs repaired

Secretary: (Sarah Fearn)

Marketing:

1. Yard signs for advertising registration seemed to be useful
a. Lost a few —if anyone has any let me know

2. Repeat flyer place and Facebook for academy

Registration:
1. Fall Academy Registration numbers to date:
a. K-45
b. 15t-45
c. 2¥9-b-32,g-16
2. Before next Spring, need to work with Bishnu to make sure academy registration is
allowing all players to register for the correct session
3. May do a combined week with Copley

Parent Managers:
1. Still need a PM for girls U10 D5

Committee Reports:
1. Uniforms/Medals
a. Academy Medals
i. Needs the final count to place fall order
b. Coaches’ uniforms
i. Do we need more?
c. Plan to use Hummel credit for practice/secondary jerseys
i. Spoke to the Hummel Representative — ordered just over 260 jerseys,
delivery should be fast due to no customization
1. Oncein hand should be 7 days to get printed — might miss first
week of games
d. New Puma deal for next season



e. Did not have information ready at the time registration opened to let
academy parents know that shirts would be purchased separately — will need
to purchase shirts for them again this session

2. OHTSL

a. Coach training reimbursements available for new soccer year

b. trophy reimbursements for spring never got submitted — trophies were
purchased and handed out

Old Business:
1. Camp - $275 donated to club
2. Cleveland Crunch reached out with offer to host weekend camp in Richfield
a. Did anyone go — know how it was?
3. By-Law review — Mike Miles
a. Last year the board began a review of the current by-laws, board members may
be asked to look at parts to review in an effort to assist as Mike continues our
efforts
4. Fundraiser vs. Sponsorship for numbering for jerseys
a. Proposal for 3v3 tournament — looking to push to winter
b. Sarah and Mike will talk to see about putting out a letter to ask for sponsors
i. Mike Janson’s company will sponsor at least a portion of the printing
5. In contact with Cav’s about a possible Revere Soccer Night
a. What do we think knowing it isn’t soccer
b. Requires a $200 deposit to save the date
c. Need to sell at least 50 tickets — get blocked seats, early entrance for autographs,
players go on the court to make a cheer tunnel at the start of the game

New Business:
Next Meeting: 9/7

2025 Meeting Schedule: 1/5, 2/2, 2/23 (March meeting moved forward a week to hold in
advance of declarations being due), 4/6, 5/4, 6/1, 7/6 (July meeting cancelled for low
attendance), 8/3, 9/7, 10/5, 11/2, 12/7



